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UY BANNHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XA QUANG LQI Poc 1ap - Tu do - Hanh phic
Sb: 47 IKH- UBND Quang Loi, ngay 27 thang 01 nam 2023
KE HOACH

Vé viéc ban hanh Muc tiéu chat lwong xi Quang Loi nim 2023

Can cir Quyét dinh s6 19/2014/0D-TTg ngay 05 thang 3 nam 2014 cia Thi
twémg Chinh phii Vé viéc dp dung Hé thong qudn 1y chat lwong theo Tiéu chudn
quoc gia TCVN ISO 9001:2008 vio hoat déng ciia cdc co quan, t6 chirc thudc
hé théng hanh chinh nha nwoc;

Can cit Thong tw s6 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 ciia
B6 Khoa hoc va Céng nghé quy dinh chi tiét thi hanh Quyét dinh sé
19/2014/0P-TTg ngay 05 thang 3 nam 2014 cia Thii twéng Chinh phii vé viéc
dp dung Hé thong quan 1y chat lwong theo Tiéu chudan quoc gia TCVN ISO
9001:2008 vao hoat dong cua cac co quan, 16 chirc thudc hé thdng hanh chinh
nha nuoc,

Can cit Quyét dinh so 12/201 5/OD-UBND ngay 12 thang 3 nam 2015 cua
Uy ban nhdn ddn tinh Thira Thién Hué vé viéc xdy dung, dp dung, cong bé, duy
tri, cdi tién Hé thong quan 1y chdt lwong phit hop Tiéu chudn quéc gia TCVN

ISO 9001:2008 va hoat dong kiém tra tai cdc co quan hanh chinh nha nwée trén
dia ban tinh Thira Thién Hué;

Can cir Ké hoach sé 46/KH-UBND ngay 27 thang 01 ndm 2023 ciia UBND
xd vé viéc trién khai xdy dwng, dp dung, duy tri va cdi tién hé thong qudn 1y chdt
lirong theo tiéu chudn quoc gia TCVN ISO 9001:2015 vao hoat dong ciia UBND
xd Quang Loi nam 2023,

Can cu Quyé:t dinh s6 15/0D-UBND ngay 27/01/2023 vé viéc ban hanh Quyét
dinh Cong bo va ban hanh muc tiéu chat lwong UBND xa Quang Loi nam 2023.

I. MUC PiCH, YEU CAU
1. Muc dich

- Nham thyc hién va hoan thanh St cdc Muc tiéu chat luong da dat ra ndm
2023 tai UBND xa Quang Loi;

- Phan cong 13 trach nhiém, vai trd, bién phap kiém soat, danh gia, do
luong cac Muc ti€u chat lugng dat ra.

2. Yéu cau

- binh ky va dot xuat cac bo phan chuyén mén thuoc UBND x& Quang Loi,
thu ky ISO téng hop bao céo, danh gia két qua thuc hién MTCL;




moén thuoc UBND xa Quang Loi khi muc tiéu chat lwong khong d¢am bao.
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- Ban Chi dao 1SO kiém tra, giam sat két qua dat duoc cua Muc tiéu chat
luong theo ké hoach dinh ky hoac dot xuat.

- Kip thoi theo ddi, don déc thuc hién, kiém soét, danh gia, quan Iy cac rui
ro va dua ra hanh dong khac phuc, phong ngua tai tat ca cac bo phan chuyén

II. NOI DUNG THUC HIEN

TT | Muc tiéu Trach nhiém Thoigian | Trach | Cach thire
chat hrong thuc hién thwe hién | nhiém | theo ddiva
va bién phap theo doi két qua
thye hién Chitri | Phdihop MTCL
MTCL

l. 100% cac bd phan, can bd, cong chirc UBND xi Quang Loi trién khai xay
dung, ap dung, duy tri, céi tién cé hiéu qua HTQLCL phu hop Tiéu chuin
TCVN ISO 9001:2015.

1 Xay dung Cong chirc | Cac bo Thang -QMR; |- Qb cong
MTCL,Ké | vanphong |phan,can | 01/2023 - Thu ky | bd va ban
hoach thuc thong ké/ | bo, cong ISO. hanh MTCL
hién MTCL | BCD ISO | chuc UBND (kem theo
nam 2023 xa Quang MTCL va

Loi Ké hoach
thuc
hién MTCL
nam 2023

2 Xay duyng K& | Cong chirc | Cac b Théng 2- -QMR; | Ké hoach
hoach Banh | van phong | phan, can 3/2023 - Thu ky | DPGNB
gia noi bd théng k&/ | bo, cong ISO
(PGNB) nam | BCD ISO | chitc UBND
2023 xa Quang

Loi

3 Xay dung Cong chtrc | Cac bo Trude ngay | - QMR; | - Chuong
chuong trinh | van phong | phén, can 30thadng 8 |- Thu ky | trinh
DGNB va théng ké/ | bo, cong hang nam ISO DGNB;
trién khai BCD ISO | chirc UBND - Luu Ho so
DGNB x4 Quang DGNB (Ké

Loi hoach,
chuong
trinh
DGNB,
Quyét dinh
thanh 1ap
Doan

DGNB,




phiéu ghi
chép, Bao
c4o tong
hop
DGNB);

- Hb so
kiém soat su
khong phu
hop va hanh
dong khic
phuc (phiéu
yéu cau
hanh dong
khac
phuc/cai
tién — néu
co; s6 theo
doi hanh
dong khac
phuc/cai
tién). ..

Xem xét cua
lanh dao

BCD ISO

Cac bo
phan, can
b0, cong
chic UBND
xa Quang
Loi

Dinh ky 6
thang/1an
hoac dot
Xuét/sau
hoat dong
DGNB
Long ghép
Vao cac
cudc hop
giao ban

thang/quy..

- QMR;
- Thu ky
I1SO.

- Ké hoach
xem Xx€t cua
lanh dao;

- Bién ban
hop xem xét
cua lanh
dao.

Duy tri va cai
ticn HTQLCL

Cong chuc
van
phongthdn
g ké/
BCD ISO

Cac bo
phan, can
b0, cong
chirc UBND
xa Quang
Loi

Thuong
Xuyén

- QMR;
- Thu ky
1SO.

Hb so duy
tri va cai
tién
HTQLCL
(K& hoach
ISO hing
nam,
MTCL, K¢é
hoach
MTCL, Ho
so DGNB,




Ho so hanh
dong khic
phuc/cai
tién,. ..

6 Bao cao két | Cong chiic | Cac bd Trude 15/6 |- QMR; |- Béo céo
qua thyc hi¢n | van phong | phan, can va trudc - Thu ky | két qua thuc
MTCL 6 thongké | bg, cong 30/11 hang | ISO. hién MTCL
thang, 12 chic UBND | nam 6 thang;
thang xa Quang - Bao céo

Loi két qua thuc
hién MTCL
nam 2023

7 Cap nhat, ra Cac bo Cong chtc | Thuong -QOMR; |- Quyét dinh
soat cic thay | phan, can | van phong | Xuyén - Thu ky | ban hanh
doi ciavan | bo, cong | théng ké 1SO. Cac quy
ban quy pham | chiic trinh co thay
phap luat dén | UBND x& d6i, bo sung
hoat dong xtr | Quang Lo1 (néu co);
1y cong viéc - Quyét dinh
dé stra doi ban hanh
hodc ban hanh quy trinh
madi1 cac quy giai quyét
trinh cho phu TTHC bb
hop. sung theo

TCVN ISO
9001:2015
(néu co);

- Quyét dinh
cong bd lai
HTQLCL
(khi c6 su
thay doi
pham vi ap
dung, ...néu
cd)

1. 100% cac chwong trinh, nhiém vu trong tam trong Chwong trinh cong tac
nim 2023 ciia UBND xi Quiéng Loi dwoc theo ddi va don doc thue hién; phin
dau hoan thanh 100% cac nhiém vu trong tim cia UBND xd Quang Loi
thugc chuong trinh cong tac nam 2023 cia UBND xa Quang Loi.

1 Xay dung Ké | Cac bo Cac bo phan | Thang Lanh dao | Ké hoach
hoach céc phan phu | phdi hop 12/2022 — | UBND | cac chuong
chuong trinh, | trach Théng trinh, nhiém




nhiém vu 01/2023 vu
UBND xa
Quang Loi
nam 2023
(néu co)
2 Xay dung Cac bo Cac bd phan | Binh ky - Lanh - Bao cao
Chuong trinh | phan phu | phéi hop hang thang | dao két qua
cong tac trach UBND | chuong
thang, Bao - Van trinh cong
céo két qua phong | tac thang;
thuc hién thong ké. | - Cong van
Chuong trinh xay dung
cong tac chuong
thang lién trinh cong
trudc tac thang.
3 Bao cao két | Cac bd Cac bo phan | Dinh ky -Lanh |- Béo cao
qua thuc hién | phan phu | phéi hop hang thang | dao két qua
trach UBND
-Van
phong
thong ké.
. 1 100% y kién chi dao ciia UBND huyén giao cho UBND x& dwoc theo déi, don
ddc thue hién, phian ddu 100% ¥ kién chi dao hoan thanh ding han.
1 - Theo dbi Cong chic | Cac bd Thuong Lanh dao | - SO cong
trén phan van phong | phan/cong | Xuyén; UBND | van di;
mém hé théng | thong ké chtrc dugc - Két qua xur
diéu hanh; phan cong ly dung han
- Binh ky thuc hién trén phﬁn
thong ké bao mém hé
céo két qua thong.
thuc hién
2 Bi4o c4o thong | Cong chirc | Cac bd Dinh Lanh dao | Bao cao
ké ty 1 hoan | van phong | phan/cong | ky/Thuong | UBND | thong ké
thanh dung thong ké chirc dugc | Xuyén
han/tré han. .. phan cong
thuc hién
IV | Muc tiéu lién quan cac chi tiéu kinh té-xa hdi: phan dau 09/09 chi tiéu chi
yéu vé phat trién kinh té - xa hdi ciia X4 niim 2023
1 Xay dung ké| .. . |Cac  ban|Thang 12| Codng -Ban hanh
hoach va cac C(Bng cbu:c nganh, cong | ndm 2022 — | chirc day du cac
< , . | Van phong . . - < .
van ban chi| Théng ké chtrc Thang 01| Van van ban
dao lién quan; chuyén mén | nam 2023 | phong —|trien  khai




t0 chuc trién

’ Théng nhiém vu
khai ké hoach ké phat  trién
phat trién KT- KT-XH.

XH dén ban -T6 chtrc
nganh, bo hoi nghi.
phan
Phén cong Cong chire | Cac ban —Thang 01 | Céng Quyét dinh
nhi¢ém vu thyc | Vin phong | nganh, cdng | nam 2023 | chuce ban  hanh
hién — Thong ké | chuce Van chuong
chuyén mén phong — | trinh cong
Thong tdc,  phan
ké cong nhi¢m
vu cho cac
bo phan
B40 Ci0 CAC Théang 12 Cong Bao céo
% ) | A . | Cac ban | nam 2023 | chiic KT-XH
két qua chi|Cong chic s N <
Al % < . nganh, cong Van
tieu kinh té - | Van phong . \
. LAr £ 2 | chuce phong —
xa hoi nam | — Thong ké A A %
chuyén mon Thong
2023 Kb

Phan diu 100% TTHC thudc thAm quyén gidi quyét cia UBND xa dwoc
niém yét cong khai; 100% ho so’ thii tuc hanh chinh theo co ché mét cira, mot
cira lién thong dwoc xir 1y theo ding quy trinh ISO, tbi thiéu 95% TTHC tré
1én dwoc gidi quyét ding han, t6i thiéu 90% td chirc, cong dan hai long khi

giai quyét TTHC.

Niém yét Bo phan Cac bo phan | Thuong - Ban chi | - Danh muc
Danh muc tiép nhan | chuyén Xuyén dao ISO; | TTHC duoc
TTHC taitru | vatrakét | mdn, cong - Thu ky | niém yét tai
sé Bo phan qua caa chirc phu I1SO. tru s&

tiép nhan va trach UBND x4 ;
tra két qua - Cong bd
cua UBND xa danh muc
Quang Loi va TTHC trén
cong khai trén trang thong
Trang théng tin dién ta.
tin dién tir xa

Quang Loi

Thuong Cac bo Cong chic | Thuong - Ban chi | Quyét dinh
Xuyén ra soat | phan van phong | xuyén dao ISO; | ban hanh

va cap nhat chuyén théng ké - Thu ky | cac quy

ban hanh cac | mén, cong ISO. trinh giai
quy trinh giai | churc phu quyét TTHC
quyét TTHC, | trach (kém quy




cong khai trén trinh

trang thong TTHC),néu

tin dién tur cua co su thay

UBND x& d6i, bd sung
(VBQPPL,
TTHC)

- Theo doi Cac bo Cong chtic | - Thuong - Ban chi | Bao céo

trén phan phan van phong | xuyén theo | dao ISO; | thong ké ty

mém xir 1y chuyén thong ké doi; - Thu ky | 18 giai quyét

Dich vu cong | mon, cong - Béo cao ISO. TTHC.

3 truc tuyén; chtrc phy dinh ky

- Pinh ky trach hang quy

thdng ké bao

céo két qua

thuc hién giai

quyét TTHC

4 Thyc hién Bo phan Céc bo phan | - Thuong - Ban chi | - Phiéu khao

viéc khao sat | tiép nhan | chuyén xuyén theo | dao ISO; | sét;

danh gia mac |vatrakét | mon,cong | doi; - Thu ky | - Phong van

do hailong | quacuaxd |chicphu |-Baocao |ISO. t6

clia to trach dinh ky chirc/cong

chirc/cong hang quy. dan khi giai

dan khi giai quyét

quyét TTHC TTHC;
- Bao céo
thong keé
theo doi su
hai long cua
to
chure/cong
dan.

VI 100% can b, cong chirc thuéc UBND xa giai quyét cong viéc ndi bd co quan
thong qua moéi trued'ng man
1 | Tat ca cac van

ban do UBND
Xa ban hanh
(trr van ban

mat) déu
duoc phat
hanh trén
phan mém

quan ly van
ban va diéu
hanh

can
cong

Céac
bo,
chure
UBND xa

Cac don vi
lién quan

Thuong
Xuyén theo
doi

- Ban chi
dao ISO;
- Thu ky
I1SO.

Théng  ké
van ban
duoc ky so0
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VIl | Phan dau UBND x4 dwoc xép loai céi cach hanh chinh tir loai kha tré 1én.
1 , Céc bd phan - Ban chi | .
K¢ hoach | Cong chtrc | chuyén | Ké  hoach
- - ) P . dao ISO; :
CCHC  nam | Van phong | mon, cong | Thang 1 - Thu ke ban  hanh
2023 — Thong ké | chirc phy Y| nam 2023
. ISO.
trach
2 Cac bg phan - Ban chi| .
Bao cao | Céng chuc | chuyén | Két qua bao
- - N AT A . dao ISO; | 7, -
CCHC nam | Van phong | mon, cong Thang 12 - Thu kv | €8° nam
2023 — Théng ké | chtc phu Y2023
. ISO.
trach
VI | 100% can bj, cong chirc X4 dat danh hiéu lao dfng tién tién
1 Cac can bg,
Bing dang ky | Cong chirc cong chtrc, - Ban ch.1 Bfmg dar}g
: , i . nguoi  hoat . dao ISO; | ky giao udc
giao udc thi | Van phong | .3 o Théang 1 e <
dua 2023 _ Théng ké dQngA khong - Thu ky | thi dua ndm
chuyén ISO. 2023
trach
2 | Quyét dinh Céac can bo, Quyét dinh
Vé viéc cong | . , | cong chirc, - Ban chi | Vé viéce
A Cong chuc . A A
nhan danh | . . nguoi  hoat . dao ISO; | cong nhan
A n Van phong | .5 n Thang 12 , A
hi¢u Lao dong | Théne ké dong khong - Thu ky | danh  hiéu
tién tién nam & chuyén ISO. LDTT nam
2023 trach 2023

III. TO CHUC THU'C HIEN
1. Ban chi dao ISO

C6 trach nhiém chi dao thuc hién, don doc, theo doi, ki€ém tra viéc trién

khai thuc hién Ké hoach nay cta cac bd phan, can bd, cong chuc thuoc UBND

xa Quang Loi.

2. Cong chire Van phong — Thong ké

Co trach nhiém phéi hop theo doi, don ddc, kiém tra cac bod phan, can bo,

cong chuc thugc UBND xa Quang Loi thuc hién Ké hoach nay; dinh ky téng

hop, b4o cdo lanh dao UBND xa Quang Lo1i theo quy dinh.

3. Céc bd phén, can b, cong chirc thuéc UBND xi Quang Loi cin ctr Ké

hoach nay, phdi hop v6i Cong chirc Vian phong — Thng ké trién khai thuc hién

tot cac ndi1 dung cuia K& hoach nay.

Trén day la Ké hoach thwc hién Muc tiéu chit lwong ciia UBND x&
Quang Lgi nam 2023, yéu cau cac by phdn, can b, cong chirc thuoc UBND
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xi Qudng Loi nghiém tic trién khai thwe hién. Trong qud trinh trién khai
thuc hién néu co phdat sinh, vwong mac kip thoi bao cao vé Van phong UBND
Xa de tong hop trinh lanh dao UBND X& xem xét, gidi quyet./.

Noi nhgn: TM. UY BAN NHAN DAN
- 86 KH&CN (dé bao cao); >
- UBND huyén (dé bao c4o); CHU TICH

- Phong Kinh té va Ha ting huyén;

- CT, cac Phé CT UBND xa;

- Cac ban nganh, cong chirc chuyén mon;
- Luu: VT.
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